
A Vision for New Bedford Whaling 

National Historical Park1

New Bedford was the international capital for whal-

ing in the mid-th century. This city is therefore the

best location to tell the story of American whaling

and the human themes embraced within it.

Visitors to New Bedford will find:

• A fun, exciting, and dynamic place that tells the story

of the people and places both near and far that

played a role in the evolution of whaling.

• Visitors of all ages and backgrounds will enjoy the

character of New Bedford’s historic areas and learn

more about them through entertaining and enlight-

ening programs and activities.

• A lively and invigorated working waterfront that is

connected to the park and is a backdrop for telling

the stories of those who chose a life at sea and those

who stayed behind.

• A vibrant and inclusive network of people and cul-

tural and educational institutions that are actively

involved in a continuous collaboration to ensure

that resources are protected and stories are told, so

that future generations understand and appreciate

the role of whaling and the sea in New Bedford’s

past,and their own connection to it.

C o n c e p t

This general management plan is built around the 

concept that the National Park Service will share

responsibility with its partners for protecting the

park’s historic resources and offering effective pro-

gramming to the visiting public. The National Park

Service will bring the story of New Bedford and

American whaling to a national audience. Public

edu c a ti on , i n terpret a ti on , re s e a rch , and tech n i c a l

training aimed at gen era ting understanding and 

fo s tering gre a ter re s o u rce stew a rdship wi ll be

emphasized through National Park Service activities.

Visitor Experience Areas 

Sometimes referred to as management zones, the

areas identified in the following sections possess dif-

ferent characteristics, represent a range of possible

visitor experiences, and have different implications

for management and public use. The identification

of management zones is required by agency-wide

policies guiding park planning. New Bed ford 

Whaling National Historical Park encompasses four

visitor experience areas.

The Contemporary Waterfront/Maritime Area

The contemporary waterfront/maritime area is the

primary area where visitors learn about the contem-

porary fishing industry, life at sea,and maritime arts.

In the contemporary waterfront/maritime area, the

vi s i tor has the opportu n i ty to ob s erve the “re a l

thing”—industrial waterfront activity ranging from

small ferry activity and the comings and goings of

the schooner Ernestina and other tall ships, to the

unloading of cargo and maintenance of the fishing

fleet. Here visitors will have fewer encounters with

other visitors than in the historic district/commercial

a re a . The vi s i tor ex peri en ce on the waterf ront 

is multi-sensory, encompassing sounds, smells, and

climate as well as sights. There is great potential for

participation in historic and cultural demonstrations
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and hands-on experiences. Finally, this area is a

venue for large-scale con certs and com mu n i ty

events, including waterfront celebrations.

Currently, on most visitor days the area is likely

to be populated by those involved in waterfront

activities and industry. Concerns have been raised

about the possibility of user conflicts between those

engaged in waterfront industrial activity and the vis-

iting public. Although this type of conflict has yet to

appear, it is possible that as visitation to the water-

front increases conflicts will become mo re evident.

The National Park Service will work with the city of

New Bedford, representatives of waterfront indus-

tries, and the academic community to arrive at an

appropriate method to monitor such conflicts and

find ways to mitigate them.

This area could easily absorb crowds during

special event days. In fact, it currently serves as a

venue for “SummerFest” during the July Fourth

wee kend and other large - s c a l e , c i ty - s pon s ored

events. Working with its cosponsors, the city takes

re s pon s i bi l i ty for en su ring that traffic flow and

parking, sanitary facilities (port-a-johns and trash

barrels), and additional law enforcement needs are

all addressed during large-scale special events.

The Historic District/Commercial Area

The historic district/commercial area is the primary

place where visitors learn about the history of whal-

ing as an industry. Here the visitor will have a var i-

ety of activities from which to choose. There are

ample opportunities for viewing historic structures;

s elf-guiding learning (via interpretive ways i de s ,

brochures,and guidebooks); participating in guided

to u rs ; vi s i ting mu s eu m s ; a t tending small - s c a l e

events including concerts, lectures, and films–both

indoors and outdoors; and shopping and dining.

This area is best explored on foot. On an ordinary

day, visitors to this area are much more likely to

encounter more visitors than on the waterfront.

Visitors also encounter more “city sounds”—traffic,

radios, sirens, and conversation.

Currently, during most visitor days the historic

district appears to be quiet and somewhat under-

populated. Historically, this area experienced all of

the intensive activity associated with an active com-

mercial district and port. This area could support a

much larger volume of foot traffic and activity and

currently does so during festival weekends and other

special events. However, increased congestion asso-

ciated with vehicular traffic through the district

would not be a welcome addition.

The various institutions within the area (the

New Bedford Whaling Museum, for example) cur-

rently address carrying capacity by referring to local

fire codes for public buildings. When presented with

large groups, such as bus tours, each institution has

an established procedure for ensuring visitor access

in a manner that protects the resources as well as the

quality of the visitor experience.

The Historic/Domestic Area

The historic/domestic area is the primary place

where visitors can learn about domestic life and the

finance of whaling. The visitor will be offered a

museum experience including both guided and self-

guiding tours. There are also opportunities to attend

small events and concerts in the gardens, and to

learn about horticulture and gardening. This area

offers a peaceful environment and would rarely be



crowded. The area presents the visitor with a starting

point from which to explore other parts of the

County Street historic district.

Currently, during most visitor days the historic/

domestic area appears to be a quiet, residential

scene. The residential context and the character of

the site would not support crowds in the same way

that the historic/commercial area and the contem-

porary waterfront/maritime area would. However,

small-scale events currently do and would continue

to work well in the Rotch-Jones-Duff House and

Garden Museum’s garden area. The museum cur-

rently addresses carrying capacity by referring to

local fire codes for public buildings.Like the institu-

tions in the historic commercial area, the Rotch-

Jon e s - Du f f House and Garden Mu s eum has a

defined procedure for addressing large groups such

as bus tours; this procedure ensures visitor access

while protecting resources and the quality of the 

visitor experience.

The Gateway/Access Area

This area serves as the park’s primary gateway.

Visitors arriving by private vehicle are and would

continue to be directed off the interstate highway

onto the limited access highway (Route ), and

from there onto Elm Street and to visitor parking.

Partnerships

At New B edford Whaling National Historical Park,

the National Park Service will build upon a solid and

long-standing foundation of historic preservation,

visitor programming, and research. The National

Pa rk Servi ce ack n owl ed ges those insti tuti ons 

both old and new that contribute to this strong

foundation, and will work in collaboration with

those institutions to maintain it. Because of the

cooperative nature of this park,the actions proposed

in this general management plan must involve col-

laboration between the National Park Service and its

partners. To offer access to most resources and insti-

tutions associated with the social, economic, and

environmental history of the whaling industry, and

to ensure their preservation, the National Park Ser-

vice will pursue a series of cooperative agreements.

In accordance with the park’s enabling legislation,

the Secretary of the Interior through the National

Park Service has the authority to enter into cooper-

a tive agreem ents with intere s ted en ti ties and 

organizations, to provide for the preservation, devel-

opment, interpretation, and use of the park. Any

work supported by National Park Service funds or

technical assistance must support the park’s mission

and goals and meet National Park Service policies

for re s o u rce managem en t , vi s i tor servi ce s , a n d

accountability.

In ad d i ti on , the park’s en a bling legi s l a ti on

requires every federal dollar for cooperative pro-

grams involving education, interpretation, and visi-

tor se rvices be matched by four nonfederal dollars,

while e very federal dollar for construction requires

one matching nonfederal dollar. The National Park

Service is authorized to accept donations of proper-

ty, services, and goods as the nonfederal match.

This approved gen eral managem ent plan

(GMP) will be followed by a series of strategic and

implementation plans that outline actions in greater

det a i l . S pecific roles and re s pon s i bi l i ties for the

National Park Service and its partners will be clearly

defined in these implementation documents.



I N T E R P R E TATION, EDUCATION, 

AND VISITOR SERV I C E S

A c ross ALL Visitor Experience Are a s

Program Support 

The National Park Service will support partners’

sites in their efforts to develop, offer, and cosponsor

educational and interpretive programs,publications,

and exhibits that support the park’s mission.

Park Staff

The National Park Service will employ educational 

and interpretive staff dedicated to providing leader-

ship and support to park partners in the develop-

m ent and implem en t a ti on of edu c a ti on and

interpretive programming.

Comprehensive Interpretive Plan 

The National Park Service will develop a parkwide,

comprehensive interpretive plan that fosters links

and coordination among institutions in terms of

interpretive and educational programming, publica-

tions, exhibits, and visitor services.

Education Forum 

The National Park Service will participate in educa-

tion forums that assemble park partners on a regular

basis to discuss cooperative strategies and coordinate

activi ties rel a ted to the del ivery of h i gh - qu a l i ty,

curriculum-based educational programming.

Internet Access

The National Park Service will maintain an up-to-

d a te park web s i te with active links to web s i te s

belonging to its immediate partners and other sites

(for example, National Park Service units and mar-

itime museums), as appropriate.

Interpretive Waysides

Interpretive waysides are outdoor panels that can 

be freestanding or attached to an existing structure

such as a kiosk. They include descriptive informa-

tion about park resources such as historic structures,

h i s toric landscape , and natu ral fe a tu re s . The 

National Park Service will update and expand the

parkwide system of interpretive waysides to ensure

that all park themes are well represented and to

maximize visitor opportunities for self-paced, self-

guiding interpretive experiences.

Quality Assurance

The interpretive training program for park volun-

teers offered by the National Park Service and its

partners will be augmented with a program of eval-

uation, audits, and mentoring to ensure that visitor

service goals are met.

Wayfinding 

Informational and wayfinding panels located at the

Elm Street garage and other major visitor parking

areas will direct visitors to the park visitor center

and identify key sites associated with the park (such

as the Whaling Museum and the Rotch-Jones-Duff

House and Garden Museum). Similar panels may be

installed at the local bus and train stations, marinas,

ferry term i n a l , and the New Bed ford Regi onal 

Airport.



The Historic District/Commercial 

Visitor Experience Are a

Maritime Demonstrations

With its park partners,the National Park Service will

cosponsor demonstrations of historical maritime

crafts and activities. Maritime demonstrations could

i n clu de small craft con s tru cti on , rope making,

barrel making, and other similar activities. Other

maritime activities could involve storytelling, music

and other forms o f live performance. The National

Park Service will participate only in programs that

support the park’s mission and its themes.

Visitor Orientation Center 

The old New Bedford Institution for Savings build-

ing located on the corner of North Second and

William streets will continue to be the park’s visitor

orientation center. The building has been rehabili-

tated for visitor use and made wheelchair accessible.

The visitor center will also house an orientation

exhibit that introduces visitors to the park, its mis-

sion, and its many sites and programs. The visitor

center will be clearly identified using signs,banners,

and other markers, as necessary. The National Park

Service will operate the visitor center year-round.

The National Park Service’s volunteers in the park

(VIPs) will staff the visitor center and lead walking

tours under the supervision of park staff.

Programming and Special Events 

National Park Service rangers and volunteers will

provide special park programs in concert with park

partners for specific audiences, and will participate

in special even t s . Na ti onal Pa rk Servi ce ra n gers 

wi ll also provi de interpretive programs du ring 

peak vi s i tor hours and would help coord i n a te 

community-based programs (such as youth pro-

grams and elder hostels). National Park Service staff

will work with park partners to develop and imple-

m ent curri c u lu m - b a s ed edu c a ti on programs for

specific audiences. As stipulated by agency guide-

lines, National Park Service involvement in pro-

grams and special events must directly relate to park

mission and themes.

Audiovisual Program 

An audiovisual program presenting the story of New

Bedford and the American whaling industry will be

hosted by the New Bedford Whaling Museum. The

program will be made available to visitors free of

charge and will introduce them to the primary

theme of the park. The National Park Service will

support and participate in the development of the

audiovisual program.

Program Space

A building within the park will be acquired by dona-

tion and redeveloped by the National Park Service or

space could be leased, if pre-configured to meet

National Park Service specifications. The National

Park Service would use the building or leased space

for community outreach and educational program-

ming related to park themes. The space could be

made available to park partners for park-related pur-

poses. The first floor of the selected building could

be retained as commercial/retail space in keeping

with the historic character of the area. Ideally, such a

building would be cen tra lly loc a ted within the

national historic landmark district and would con-

tain su f f i c i ent space to accom m od a te the park’s

growing needs for program space. The Corson Block

buildings could be considered for this purpose.



Artist-in-Residence Program 

The National Park Service will work collaboratively

with park partners to establish an artist-in-residence

program. The program will be community based

and will emphasize community outreach, particu-

larly to city youth, and will embrace fine, literary,

and performing arts that support the park’s purpose

and themes.

Temporary Exhibits 

The Na ti onal Pa rk Servi ce’s Vi s i tor Ori en t a ti on 

Center will include space for temporary exhibits.

With its park partners, the National Park Service

could mount one or more temporary exhibits annu-

ally. These exhibits would highlight specific aspects

of New Bedford Whaling National Historical Park’s

primary themes and would complement exhibits

and programs being sponsored by park partners and

other park-related institutions.

The Historic District/Domestic 

Visitor Experience Are a

The Rotch-Jones-Duff House and Garden Museum 

The museum will continue to operate as a historic

house museum,interpreting the life and times of the

three families who occupied the house. The garden

will continue to be a venue for concerts and other

small-scale outdoor public events.

Nathan and Polly Johnson House

Located on Seventh Street, the Nathan and Polly

Johnson House is representative of a middle-class

Af ri c a n - Am erican merchant home and bu s i n e s s

during the whaling era. Furthermore, it is consid-

ered nationally significant for its association with

Frederick Douglass. The National Park Service will

seek a legislative change giving New Bedford Whal-

ing National Historical Park the authority to assist in

the interpretation and preservation of this property,

similar to the park’s relationship with the Rotch-

Jon e s - Du f f House and Garden Mu s eu m . Th e

National Park Service will support the creation of

interpretive waysides describing the history and use

of the Johnson House. The site is a national historic

landmark.

The Contemporary Wa t e rf ront/Maritime 

Visitor Experience Are a s

The New Bedford/Fairhaven Harbor Master Plan 

The National Park Service will endorse activities

related to educational services and amenities on the

w a terf ront as propo s ed in the New Bed ford /

Fa i rh aven Ha rbor Ma s ter Plan. These activi ti e s

include:

• Developing a center for visitor services, programs,

and support for the schooner Ernestina, the official

vessel of the Commonwealth of Massachusetts, on

the southwest corner of State Pier.

• Initiating cross-harbor water taxi and launch service

between the New Bedford and Fairhaven central 

waterfronts, marinas, and other significant tourism

destinations.

• Enhancing pedestrian and bike access to the water-

front, including the development of a pedestrian

and bike network in all proposed infrastructure

projects.



• Redesigning Route 18 to provide improved water-

f ront acce s s , i n cluding su b s t a n ti a lly en h a n ced

pedestrian access between downtown New Bedford

and the waterfront.

• Undertaking a waterfront public access/open space

study.

The Schooner Ernestina 

When in port, the schooner Ernestina will continue

to provide dockside interpretive and educational

programs to park visitors. The schooner Ernestina

will also continue to participate in special programs

and events such as Summerfest,“Portraits of a Port”

Summer Teacher Institute, and Maritime Heritage

Days. The schooner Ernestina Commission will also

offer programming at their land-based facility locat-

ed on North Water Street in the historic district.

Waterfront Visitor Contact Station 

The city of New Bedford will continue to manage

the Wharfinger Building as a visitor contact station

for the waterfront. In partnership with the city, the

National Park Service will develop an exhibit for the

Wh a rf i n ger Bu i l d i n g, h i gh l i gh ting the bu i l d i n g’s

historic use as a fish auction house,and will assist in

improving its restrooms and other visitor amenities.

The National Park Service could assist in staffing the

Wharfinger Building during peak visitor season.

Concerts and Special Events 

The southwest corner of State Pier and Waterfront

Pa rk wi ll provi de a venue for con cert s , s pec i a l

events, and maritime demonstrations offered by the

National Park Service and its partners, when such

events are related to park themes. The National Park

Service will participate in water-based educational

programs that are rel a ted to park mission and

themes.

The Bourne Counting House

At the Bourne Counting House, the National Park

Service will work with private owners to obtain pub-

lic access to the ground floor and to develop displays

that interpret the history and function of the build-

ing in this new public space.

The Baker-Robinson Whale Oil Refinery

Located across MacArthur Drive from the Bourne

Counting House, the Baker-Robinson Whale Oil 

Refinery building was part of a larger industrial

complex, and is one of the few remaining examples

of whale oil refineries in the United States. The

National Park Service will seek a legislative change,

giving New Bedford Whaling National Historical

Park the authority to assist in the interpretation and

preservation of this property, similar to the park’s

relationship with the Rotch-Jones-Duff House and

Garden Museum. The National Park Service will

su pport the cre a ti on of i n terpretive ways i de s

de s c ri bing the history and use of the Ba ker-

Robinson Whale Oil Refinery.

The Gateway/Access Visitor Experience Are a

Primary Gatew ay

The intersection of Elm Street and Route  will con-

ti nue to be the pri m a ry ga tew ay for the park .

Directional signage will continue to guide visitors to

this entry point.



RESOURCE PROTECTION 

The Built Enviro n m e n t

Project Review As an interested party, the National

Park Service will engage in the review of projects

occurring within or adjacent to the park boundary

that are proposed by the city or park partners and

that have an effect on park resources or the visitor

experience.

Historic Resource Information Clearinghouse

The Na ti onal Pa rk Servi ce wi ll work with park 

p a rtn ers to assem ble ex i s ting inform a ti on and 

identify research needs related to historic resources

within the park. This assemblage of information

might include Massachusetts Historical Commission

Survey Forms,measured drawings, records of previ-

ous preservation efforts within the park, and other

information. The National Park Service will act as a

clearinghouse for this information, making it avail-

able to site managers, National Park Service staff,

and the general public.

Documentation 

The National Park Service will prepare an up-to-

date, comprehensive national register nomination

for New Bedford Whaling National Historical Park.

The new nomination will solidify the defined period

of s i gn i f i c a n ce and iden tify all the con tri buti n g

s tru ctu res assoc i a ted with the historical park .

S tru ctu res def i n ed as con tri buting under this 

nomination may be considered “mission essential”

structures for purposes of this plan.

Parame ters for National Park

Service Involvement 

The general management plan outlines parameters

to guide National Park Service involvement in his-

toric preservation in New Bedford. These parame-

ters take the form of an establ i s h ed peri od of

significance and priorities for historic structures and

historic landscapes. The parameters were defined

based on information gathered during the research

phase of the planning process,and were refined after

consulting with National Park Service staff and local

agencies and preservation organizations.

Period of Significance According to the National

Register of Historic Places,the period of significance

is the span of time during which a property main-

tained the activities for which it attained the signifi-

c a n ce for wh i ch it meets the Na ti onal Regi s ter

criteria. New Bedford’s significance is derived from

its association with America’s whaling industry. New

Bedford’s period of significance spans from  to

 and represents the “cradle to grave” history of

the city’s role in the American whaling industry.

Historic Structures The National Park Service

will help preserve and protect historic structures

within the park according to the following priorities

Priority  – Those structures identified in the

existing national historic landmark nomination or

park enabling legislation (with the exception of the 

Ernestina).


Priority  – Those structures constructed during

the period of significance that support the park mis-

sion and are under immediate threat of loss. The loss

of the structure must be deemed to significantly

compromise the historic fabric of the park.



Priority  – Those structures constructed during

the period of significance that support the mission

of the park and its primary interpretive themes and

contribute to the historic fabric of the park.

Historic Landscapes The National Park Service

will help preserve and protect historic landscapes

within the park according to the following priorities.

Priority  – Those features that contribute to the

overall streetscape and pattern of development that

is characteristic of the historic district, including 

exemplary streetscapes such as Centre Street and 

Johnny Cake Hill.

Priority  – Important views from key locations

within the park (for ex a m p l e , the vi ew down

William Street to Double Bank, or the views to water

from Water Street).

Priority  – Paving Materials/Patterns (examples

i n clu de cobbl e , Bel gian bl ock , blu e s ton e , and 

granite).

Priority  – Other landscape elements (street

furnishings, trees, fountains,public art, natural rock

outcroppings, and other related elements).

Contemporary Landscape 

The National Park Service recognizes contemporary

initiatives to beautify the national historic landmark

district and will work with city and local residents to

ensure that the placement of trees and the style of

street furnishings complement park resources and

do not interfere with significant views, as described

in the park’s Cultural Landscape Report, Vol. .

Archeology

The National Park Service will encourage manage-

m ent and doc u m en t a ti on of a ll arch eo l ogi c a l

resources that are associated with sites and struc-

tures within the park.

Ethnography

The National Park Service will provide support for

the generation of a series of ethnohistories. Each

report will highlight the historic and contemporary

relationship that a particular group of people has

had with the city’s central waterfront and whaling

history. A number of groups will be studied includ-

ing but not limited to American Indians and African

Americans, as well as immigrant communities from

the Azores, Madeira, Cape Verde,and West Indies.

The Schooner Ernestina 

In accordance with the park’s enabling legislation,

the National Park Service does not have the author-

ity to provide funds for the preservation and main-

tenance of the schooner Ernestina. However, the

park is not precluded from providing such technical

assistance as research and preservation advice and

may assist in the identification of alternative funding

sources to support the maintenance and preserva-

tion of the vessel. The National Park Service will

thus be available to provide such technical assistance

to the schooner Ernestina.

Preservation Assistance

Working collaboratively with its park partners, his-

toric preservation organizations, and land trusts, the

National Park Service will actively seek the donation

of preservation easements and other physical mech-

anisms to support preservation. Planning and his-

toric preservation professionals will be on the park

staff and will be available to advise and provide



technical assistance to park partners. The National

Park Service will provide extensive technical support

for design, historic preservation, and collections

management in the context of the park.

The National Park Service will offer training for

preservation, emphasizing restoration and mainte-

nance techniques for staff at the park’s partner insti-

tutions. The National Park Service will help the city

update, publish, and distribute design guidelines for

the historic district.

Building Restoration Fund 

The National Park Service will establish a building

restoration matching fund for “mission essential”

bu i l d i n gs and landscape el em ents (for ex a m p l e ,

paving, street furnishings, and building facades).

“Mission essential” buildings are those named in the

park’s enabling legislation or in the existing nation-

al historic landmark nom i n a ti on form for the

Waterfront Historic District. The funds will be made

available through a competitive process and will

require nonfederal matching funds.“Mission essen-

tial” landscape elements are those described as con-

tri buting fe a tu res in the New Bed ford Hi s tori c

District Cultural Landscape Report, Volume I, 1998

and, when completed, the park’s cultural landscape

inventory.

The New Bedford Historical Commission 

The National Park Service will seek appointment as

a voting member of the New Bedford Historical 

Commission through the office of the mayor of New

Bed ford and the city co u n c i l . Fu rt h erm ore , the 

National Park Service will encourage the city to pur-

sue expansion of the Massachusetts General Laws

(M.G.L.) Chapter C district so that it be made

congruent with the park’s boundary. This will enable

the Historical Commission to act on preservation

matters parkwide.

Collections Management

Parame ters for National Park

Service Involvement 

The general management plan outlines parameters

to guide National Park Service involvement in the 

management of collections in New Bedford. These

parameters take the form of priorities for collection

management. The parameters are based on informa-

tion gathered during the research phase of the plan-

ning process and were refined after consulting with 

National Park Service staff and local agencies and

institutions currently managing collections.

Priorities For Collections All collections identi-

fied in the scope of collections and the overview of

park related collections support the mission of the

park. Priorities for supporting the protection and

use of these collections emphasize the following.

Priority  – Accessibility Collections should be

well documented and cataloged. Space should be

available to enable researchers to make use of the

collections on-site. Wherever possible the facilities

where collections are stored should be made wheel-

chair accessible.

Pri ori ty  – Cl i m a te con tro ll ed stora ge 

Co ll ecti ons should be housed in fac i l i ties wi t h

appropriate environmental controls (including con-

trols for heat, humidity, light,and other parameters)

in order to minimize deterioration of the collection.

Pri ori ty  – Con s erva ti on needs Si gn i f i c a n t

museum and archival ar tifacts that require restora-

tion work should be identified and conserved.



Collections Management Plan 

The National Park Service will work with partners to

develop a collections management plan that fosters

coordination among institutions, reinforces links

among park-related collections, and enhances pro-

tection of and access to such collections. Within the 

context of completing the collections management

plan, a survey and assessment of existing collection

storage facilities will be undertaken. In preparation

for the collections management plan, a clear state-

ment of the scope of collections for each partnering

institution will be prepared. Each collections state-

ment will define the institutional mission, describe

the scale and breadth of current collections,and out-

line guidelines for future acquisition.

Collections Management Forum 

The National Park Service will convene and facilitate

a collections management forum that will assemble

park partners on a regular basis to discuss coopera-

tive strategies and coordinate activities related to the

care and use of park-related collections.

Collections Offered to the Park

Donations of artifacts, archeological materials, or

archival documents offered to New Bedford Whaling

Na ti onal Hi s torical Pa rk wi ll be referred to the

appropriate local institution. With the exception of

those items that must be retained by the National

Park Service in accordance with federal law (archeo-

l ogical arti f acts found on park - own ed land, for

example) and those items associated with the his-

toric resources information clearinghouse, the park

will not hold collections.

NPS Documents 

The park will maintain documents generated by the

National Park Service, archeological artifacts, and

any other items that must be retained by the park as

required by federal law, as well as any items associat-

ed with the historic resources information clearing-

h o u s e . Ot h erwi s e , as previ o u s ly indicated , t h e

Na ti onal Pa rk Servi ce wi ll not own or manage 

collections.

Collections Management Assistance

The National Park Service will provide technical and

financial assistance to expand and protect collec-

tions that support the park’s mission and interpre-

tive themes. A collection manag ement professional

will be on the park staff and will be available to

advise organizations needing help with their park-

related collections.

Universal Finding Aid

The National Park Service will support the develop-

ment of a universal finding aid that will enhance

access to the park-related collections of all partici-

pating institutions.A universal finding aid is a paper

or digital doc u m ent that or ga n i zes inform a ti on

about various museum holdings in a manner that

makes it easier f or the public to gain access and use

the collections associated with the park. The univer-

sal finding aid will include information on collec-

tions housed at all of the park-related sites. The

finding aid could take a number of forms, including

a published catalog, a CD-ROM, or a card catalog

housed at a local institution.



Private Collections

Within the greater New Bedford area, a number of

private individuals possess significant artifacts, doc-

uments, photographs, and other materials related to

the city’s whaling era. Although these items have

been cherished and cared for by their owners, it

would be beneficial to formally inventory and docu-

ment them, so that their importance is acknowl-

edged and their future protection is secured. By

making technical assistance and limited funding

ava i l a ble for these purpo s e s , the Na ti onal Pa rk 

Service will support the identification and docu-

mentation of private collections that are relevant to

park themes and have yet to be housed and formal-

ly organized.

Park Operations and Administration

Alaska Liaison 

A cultural resource management specialist position,

jointly funded by New Bedford Whaling National 

Historical Park and the Alaska Region, will be duty

stationed in Alaska and will act as a point of contact

with the Inupiat Heritage Center and between the

historical park and the Alaska Region. This person

will coordinate funding requests, assist in planning

and implementing collaborative projects, including

training and interpretive and educational program-

ming, and coordinate technical assistance requests.

Maintenance

The National Park Service will contract out janitor-

ial and routine maintenance functions for park-

owned facilities.

Park Offices

The park’s administrative offices will be located in

the old New Bedford Institution for Savings building

and the Cu s tom House or other fac i l i ti e s . The 

Custom House space will continue to be shared with

the US Customs Service.

Friends Group 

Currently, there is no group that advocates solely for

the interests of the park. A friends group will be

established to assist the park in meeting program-

ming and visitor services goals.

Provision of Technical Assistance

Park staff will be comprised of National Park Service

professionals in a variety of fields (including plan-

ning, interpretation,and historic preservation); they

will share exp ertise with partners and support park

operations. To accommodate requests for technical

assistance, professional staff at the national historical

park will be available to offer advice and direction on

daily resource management and visitor program-

ming matters. Larger-scale projects will be contract-

ed through National Park Service technical centers

( for ex a m p l e , the Northeast Mu s eum Servi ces 

Center or the Building Conservation Branch of the

Northeast Cultural Resources Center), or through

existing indefinite quantities contracts with private

sector architectural and engineering firms.

Park Offices

In addition to the Custom House and the old New

Bedford Institution for Savings building, office space

could be located in the same building within the 

historic district that is selected for use as classroom

and program space.



Parking, Circulation, and Access

Route 18 Redesign 

The National Park Service will actively participate in

the redesign of Route  and will make technical 

assistance available in certain disciplines (such as

archeology and viewshed analysis).

Waterfront Pedestrian Access

The National Park Service will endorse the pedestri-

an access proposals for the central waterfront as

described in the New Bedford/Fairhaven Harbor

Ma s ter Plan. Some of these proposals invo lve

expanding public access to open space on both sides

of the harbor and formalizing pedestrian and bicy-

cle routes that will allow for circumnavigating the

entire harbor area.

Parkwide Pedestrian Routes

The National Park Service will work with the city of

New Bedford and other park partners to improve

and expand existing pedestrian routes along the

waterfront and through the historic district,and will

link the Ro tch - Jon e s - Du f f House and Garden 

Museum to the core of the park. Existing routes that

will be considered include the “Nautical Mile” and

self-guiding architectural tour routes. In addition,

the existing system of wayfinding markers will be

updated.

Visitor Parking Plan 

The National Park Service and the city of New

Bedford will undertake the development of hospital-

ity-oriented parking plan that will emphasize clearly

designated and easily accessible parking in garages,

on streets,and in surface lots. The plan will also con-

sider the appropriate location of bus drop-off and

pick-up points, parking for buses and other large

vehicles,and directional and parking signage.

Par king Restrictions

In order to better represent exemplary streetscapes

within the park boundary, the National Park Service

will work with the city and park partners to pursue

limiting or prohibiting parking on such streets as 

Johnny Cake Hill or Centre Street during daytime

hours.

Shuttle Bus Service

The National Park Service will work with the city of

New B edford to expand shuttle bus service to pro-

vide public transportation between parking areas

and a number of downtown destinations—includ-

ing the historic district-and to provide service to the 

waterfront as well as to the Rotch-Jones-Duff House

and Garden Museum during the visitor season.

Intermodal Transportation 

Primarily through the use of informational materi-

als, the National Park Service will encourage linking

i n term odal tra n s port a ti on sites su ch as the bus 

station, proposed train stations, and water taxis

within the city and on the harbor to the park.

Wheelchair Accessibility

The National Park Service will provide necessary

assistance to make key visitor destinations within

the historical park wheelchair accessible. This assis-

tance could potentially extend from the initial site

planning phase thro u gh con s tru cti on , given the

availability of funds and the importance of the 

project relative to the mission of the park.



Alaska 

The story of Yankee whaling in the western Arctic is

one of the most dramatic tales of sudden economic

and cultural change in American history. Alaska

Inupiat played a role in helping Yankee whalers sur-

vive the vicissitudes of Arctic life while, at the same

time, the Yankee whalers introduced a new way of

life to the Inupiaq people.

The New Bedford Whaling National Historical

Pa rk’s en a bling legi s l a ti on affiliates the Inupiat 

Heritage Center in Barrow, Alaska with the park to

ensure that the contributions of Alaska Natives to

the history of whaling is fully recognized. It directs

the Secretary to provide financial and other assis-

tance to the center.

The Iñupiat Heritage Center will work coopera-

tively with the Na ti onal Pa rk Servi ce’s Al a s k a

Regi onal Office to seek funding thro u gh the 

Department of Interior’s budget to facilitate the

i n tent of the en a bling legi s l a ti on . The Al a s k a

Regional Office, the park, and its local partners will

work with the center in collaboration and partner-

ship to accomplish mutual goals in the areas of

interpretive and educational programming, as well

as research and documentation of people,materials,

and activities associated with both historical and

contemporary whaling on Alaska’s North Slope.

U n d e rg round Railro a d

New Bed ford played an important role on the 

Underground Railroad and would therefore be eligi-

ble for support, as it is made available, under the

National Underground Railroad Network to Free-

dom Act of . This act authorizes the National

Park Service to coordinate and facilitate f ederal and

nonfederal activities to commemorate, honor, and

interpret the history of the Underground Railroad,

its significance as a crucial element in the evolution

of the national civil rights movement, and its rele-

vance in fostering the spirit of racial harmony and

n a ti onal recon c i l i a ti on . New Bed ford Wh a l i n g

National Historical Park is an appropriate point of

contact for access to national Underground Railroad

program funds and technical assistance.

L e g i s l a t i o n

The National Park Service will pursue legislative

authorization to assist in the interpretation and

preservation of the Baker-Robinson Oil Refinery

and the Nathan and Polly Johnson House,similar to

the park’s relationship with the Rotch-Jones-Duff

House and Garden Museum. The park’s enabling

legislation will need to be changed to reflect the

park’s expanded resource protection responsibilities,

as described in this plan. The park’s development

ceiling of  million will have to be raised by

approximately  million to pursue funds necessary

to implement this plan.

Costs 

Annual operating costs associated with the plan are

estimated to be approximately . million. Costs for

resource-based research are estimated to be approx-

imately ,; costs for planning would be about

,; costs for exhibits and interpretive media

would be about . million; costs for the construc-

tion program for the park would be about  mil-

lion. These figures represent  percent of the

estimated project costs and do not account for the

requ i red federa l / n on federal match e s . Un der this



 The vision statement was drafted with extensive input from

community representatives at the park’s Vision, Mission, and

Goals workshop in November, .

 State and local liability laws continue to apply within the bound-

ary of the national historical park and are not in anyway enhanced

or diminished by the presence of the park.

 Special park programs would be offered in addition to daily park

or museum programs and would often be offered in conjunction

with a larger event or celebration,(such as Thursday Evenings in

the Park or the Maritime Heritage Festival).

 The following buildings are named in New Bedford Whaling

National Historical Park’s enabling legislation or the National

Historic Landmark nomination papers for the Bedford Landing

(Waterfront) Hist oric District: the New Bedford Institution for

Savings, the Custom House, the Benjamin Rodman House, the

New Bedford Whaling Museum Complex, the Seamen’s Bethel,

Mariners’ Home,the Double Bank,the Rodman Candleworks,the

Rotch-Jones-Duff House and Garden Museum, the Whar-finger

Building, and the Bourne Counting House. In accordance with

the park’s enabling legislation, New Bedford Whaling National

Historical Park cannot provide preservation, maintenance, or

construction monies for the scho oner Ernestina. Additional sites

could be identified as “mission essential”upon completion of an

up-to-date, comprehensive national register nomination for the

national historical park.

 Currently, the Corson Block,located on the corner of William and

Bethel streets, is an example of such a building. The  struc-

ture was historically associated with maritime commerce and

was recently gutted by a  fire. The building occupies a promi-

nent location within the park; its loss would have a tremendous

impact on the historic fabric of the district.

 Prior to the publication of the final plan and with the concur-

rence o f the Massachusetts Historical Commission, the city of

New Bedford passed a local ordinance to appoint a representative

of the National Park Service to the commission and to make the

boundaries of the Chapter 40C dist rict congruent with the park

boundaries.

 The following institutions are addressed in the collections man-

agement documents: the New Bedford Whaling Museum, the

New Bed ford Free Pu blic Libra ry, the Sch oon er Ern e s tina 

Commission, the Waterfront Historic Area League (WHALE),

the New Bed ford Hi s torical Soc i ety, and the New Bed ford 

Preservation Society.

 A development ceiling is determined by a park’s establishing leg-

islation and is a predetermined limit placed on the type and total

cost of construction.

plan, staff size would expand to include up to .

full-time equivalents (FTE) on staff. Most of these

positions would be filled by specialists in the follow-

ing disciplines: re s o u rce managem en t , p l a n n i n g,

historic preservation, administration and accounta-

bility, and visitor programming. See the detailed cost

estimate given in Appendix C.


